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• 	The	Community	Solar	Value	Project	is	led	by	Extensible	
Energy,	and	co-funded	by	the	US	DOE	SunShot	Program.	
This	brief	is	based	on	a	presentaHon	by	Andrea	Romano,	
of	Navigant,	June	2017,	with	supplementary	informaHon	
added	by	CSVP	in	September	2017.	

• 	CSVP	works	with	uHliHes,	industry	innovators,	and	
community	partners.	The	Project	provides	demonstraHon	
and	documentaHon	of	four	ways	to	help	uHliHes	make	
community	solar	beOer,	including:	

• 		strategic	design	
• 		target	markeHng	
• 		procurement	and	pricing	
• 		solar-plus	integraHon	

www.communitysolarvalueproject.com	



Insource	 Outsource	

Procurement for Community Solar Products and Services: 
Entirely In-House or Entirely Out-Sourced…  
Or Any Combination In Between? 



Utilities Can Outsource for Products and Services 
Needed at Any Point Along the Value Chain 



Key Considerations: Expertise + Bandwidth 

Each utility will be organized differently; these are typical utility roles and responsibilities 

Program Designer/Manager 
Coordinates cross-departmental team 
Coordinates external stakeholders 
Collects initial research; outlines plan  
Works across departments and leads GAP 
analytics to finalize the program plan 
Member of procurement team/s 
Leads budget coordination and reporting 

Business and Finance Manager 
Advises on business model, financing plan 
Resolves cross-departmental budget questions 
Coordinates with rates and policy staff 
Oversees billing and accounting needs 

Marketing Manager 
Leads market research & segmentation 
Participates in iterative cross-departmental plan 
Leads development of program offer/s 
Leads development of marketing materials 
Develops plans for customer acquisition and care 
Leads consumer service and sales training 

IT Manager 
Develops customer acquisition tools 
Supports GAP analysis and other economics 
Integrates software to support marketing and 
billing, including billing system modifications 
Reporting and budgetary support 

Legal Counsel/CPA Firm 
Advises regarding IRS, SEC, and FERC 
compliance 
Advises regarding state policy, guidelines 
Reviews procurement plans, contracts 
Participates in PPA and offer development 
Advises on acceptability of marketing 
messages 

Resource Manager 
Coordinates with utility resource 
planners and engineering staff 
Provides input for program design 
Leads solar project specification; 
coordinates with procurement staff 
Oversees EPC and commissioning 
Oversees system O&M 



Available Services and Examples 
Of Current Market Leaders 

Source: Navigant 2017 



Key to Your Decision: Find Your Balance 
At Every Step From Program Design to Delivery 



Secure Management Support to Integrate Any 3rd-Party 
Services Into Your Utility’s Overall Process 

* Companion measures are optional, but enhance the overall plan 

* 



What Utilities Say They Want from Third Parties 



What Third-Parties Say They Want From Utilities 
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